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When you are looking for a speaker to hire, whether for an event specific to a 
special date or keynote or for a multi-engagement (multi-date) venue, it can be very 
important, because, after all, this is the person who will be with you and your 
company or organization for as long as the particular training.  Also, the desired result
is at stake.

In certain cases, that time period can extend indefinitely, especially if you and 
your speaker’s plan includes follow up.

You want to be sure that you are selecting the appropriate person.

Some of this may seem simple, or even obvious to you – (and some of it may not)
- and still, let us take a moment to be super-clear and it will save you huge on time, 
money, and effort.

Here are some tips that will help you.  You are busy, so I have bolded the key 
points…

What Is Your Desired Outcome?

Firstly, always become clear about your outcomes.  What do you want to hire 
them for?

© Chris Halbohm - All Rights Reserved
http://KeystoneHypnosisCenter.com/

1

http://KeystoneHypnosisCenter.com/


How To Hire A Speaker – Special Report                    Chris Halbohm, CHt

It is true that some organizations (especially those driven by budgets and grants) 
are wanting to spend the money just to spend the money.  No, no, no.  You must have
a quality purpose.

We offer a custom proposal and will review it with you personally.

Even if you are in such a structure that requires you to spend money, at least be 
creative enough to decide how your allocation will be of benefit to grow and foster 
the resources of the group.  Even if you have an abundance, you should strive only to 
make it better. Once the person has simply decided to slow down and choose to 
notice or create their purpose, I have seen people discover their benefit in a 
matter of under a minute!

…So easy and so simple – yet, ultra important.

Let’s look at the other side of the coin.  What if your company already is very 
tight-fisted with time, money and effort?  This is a good time for you to notice 
what will be your ROI (Return On Investment).  For those companies and persons 
who are particularly (and appropriately) money-minded, especially nowadays, you 
will want to bring to your “higher-ups” a plan that will make you and your 
organization more money than if they were not to do the program.

In other words, you may want to write out a list of specific ways that your goals, 
outcomes, purpose of the program will enhance the wealth of the company.  Here are 
some ideas to start:

•  Money – of course – How will the proposed lecture, talk, program, or training 
end up yielding your company more money?  Will this be long run or immediate?  
Will it be direct (eg.  from increased sales due to happier customers) or will it grow 
over time (eg.  creativity training for your advertising committee would take some 
time to generate new, effective ads that will pull better).

•  Improved Employee Morale – Is negativity in the workplace destroying your 
company’s revenue?  …and, will the new initiative of the program save employees’ 
time and efforts making things more efficient?  How will the program effectively 
deliver that?

•  Increase in Volunteers – If you are a non-profit, how will the program help 
make people want to join your cause?  Will it change the mindsets of your current 
employees / volunteers?  Do you need to procure and retain benefactors? Does the 
program include interaction with the public or is it only in-house?

•  Etc. - What other resources can you think of that you can quantifiably notate 
and that you can reasonably expect to be enhanced by this training?

Then, what specifically is happening with your organization or company that 
needs resolution?  Answer this accurately and with intent to accomplish it, and 
you are well on your way to a fine, powerful presentation and result!
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You may also wish to consider how it will benefit you personally and how it 
may make your life easier.

The next step, of course is to…

Make Sure That The Speaker Matches
Your Desired Outcomes

You’ll, of course, want to next be checking that your desired outcomes do match 
the expertise(s) of your proposed speaker.  If you aren’t sure, then ask them.  Plainly, 
bluntly, come out and ask them, “Hey, I notice that you have such-and-such skill / 
specialization…  If I ask you to come up with a killer program to effectively get XYZ
result with my company / organization, can you do it?”

It opens the dialog and you can hopefully get a good sense of what they can do for
you.  As to their honesty about that – well… that is outside of the scope of this 
particular report, but, use your best judgement.  It gives you the opportunity to 
become clear with each other.

You’ll want to consider whether they are right for your organization or company 
by way of:

•  their expertise(s)

•  the speaker’s experience with the chosen topic

•  their track record

Basically, you want to hire someone who is relevant to your objectives.  A 
nutritional expert could be a good fit for a juicing class – yet, a motivational expert 
fits in well for employee morale.  If you are needing someone for “Facing the Fear of 
Change”, you will want someone who specializes in that as one of their main 
expertises.

Dottie Walters was author of the book Speak And Grow Rich (the industry 
standard go-to book for speakers).  She jokingly used to refer to Dr. Scott McFall (my
mentor) as “Scottie One Note” when he was very young and starting out.  She joked 
with him like this because, at the time, he seemed to have only one approach.  
Obviously, since then, he has honed his skills.

He has a variety of flexibility with speaking topics with his area of expertise, as 
do I.  This is true of many professional presenters.

So, while you never hire someone who says they “can speak on anything”, you 
also want someone who has a scope of flexibility.

It might also be nice to see stories from previous attendees and to see that others 
were happy with their services.  Hear what they have to say about themselves and 
how others have benefited.
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You will notice that I have peppered my materials with reviews and proof of my 
qualifications – quite unabashedly.

Once you have selected a professional speaker, you want to look at a few 
logistical things…

A Few Other Specific Things to Consider

Expenses
Does your proposed speaker have an all-inclusive travel option?  If they do, 

you will want to make sure that it includes:

•  travel expenses
•  food
•  lodging

…Or, are you expected to cover these things separately?  In many cases, speakers 
do not even really address this, but you should – even if they don’t.  You don’t want 
to be caught off-guard by unexpected expenses.  You do want it to fit into your 
financial plan.

I tend to offer all-inclusive billing.  I usually simply take care of my own 
provisions with the appropriate fee.

What Will They Need For Set-Up?
If you are in the non-profit sector, it is true that to be successful at your job means

that everyone has to be able to coordinate reasonably well.  I also used to be a special 
events coordinator for a non-profit, so I understand how much it can take to pull off 
getting a main event organized.

Even if you are planning simply a one-time / one-day program or training, there 
are plenty of things to ensure are taken care of.

By far, one of the biggest questions on the mind of an event coordinator, such as 
yourself, is usually…  “What set-up does the speaker need?”  Or  “What set-up do I, 
as the organizer, need in order to accomplish my goals with this program?”

Be sure to specify:

•  Expected number of people attending and therefore the appropriate facilities.  
Room choice should be considered along with this set-up phase in your planning.

•  Projector / screen needed?  Whiteboard or large paper pad with markers 
needed?

•  Will the speaker require a podium, tables, chairs on stage or at the front of the 
room?

•  Will the speaker provide his / her own PA (public address) sound system, or 
will that be up to you?  Since I want to make sure it is all working well, I often 
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choose to provide my own.  This is useful in professional speaking, but especially for 
hypnosis entertainment stage shows where the audio has to be impeccable.  
Exceptions to this might be when there is long-distance air travel involved.  Still, 
some venues do have wonderful sound provisions.

As for “chairing” the room for attendees, popular set-ups can be:

•  classroom style – where there are long narrow tables set up in front of each row 
of chairs

•  theatre seating – where they are either straight or curved rows simply set up like
you would see in a movie theatre – no tables, just chairs.

You may not want to be too detailed, here – you don’t want to go crazy over 
everything - but, you do have to cover at least the “biggies” with your speaker ahead 
of event time.

Other Policies & Standards Of Your Professional Speaker
•  You may want to find out if they offer a guarantee.  Industry standard is that 

most do not.  I do not always.  However, in some cases I will.  If there is a guarantee 
offered, what is it specifically?  …And, how will you quantify the quality of the 
services delivered to determine the that the training or lecture was up to par?

Since any program, workshop, training, lecture is designed often to enhance the 
lives and performance of the attending individuals, it comes down to their behavior.

I’ll give you an idea of how I handle this with my private clients…

Though it is unethical to guarantee human behavior…  in a clinical setting, for 
weight loss, for example, I will give a service guarantee that states that we will stay 
with them for as long as it takes, free of charge, and further, that if they ever need our 
support again, they can come back for free as well.

Any sort of guarantee may or may not be applicable in your situation.  Just 
consider it.

•  Find out how and if they work with a contract.  They should have something in 
writing.  Are dates secured?  If not, what is the flexibility?  At what point does your 
date become reserved for you – at half payment, full payment, etc. ?

NLP (Neurolinguistic Programming) skills of your trainer
NLP is a fancy way of saying how subconscious communication affects the 

autonomic nervous system in the learning process.  In other words “getting your brain
and body working with you instead of against you”.  It can be used with individuals 
alongside hypnosis, sales and marketing, on oneself to change habits and get one’s 
goals, or in large groups.

For your purposes, you will want to see that it is used to engage the subconscious 
of your audience enough to learn rapidly.  This way the take-home value of the 
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workshop actually can last over time.  Plus, when done right, the workshop is simply 
a blast.

You might want to delve slightly into how (and how well) they use NLP.  I have 
found that presenters vary hugely when it comes to this.

They may know and use NLP only a little bit, and, so, it may seem “out of place” 
juxtaposed with their speaking style…  Or, they may use it well, but still not have the 
sincerity or the proper conversational timing in place. There’s a slew of other factors 
involved.  

This is one area that I am highly experienced in, especially when working on a 
particular individual.

Still, there are some very good “NLP-ers” out there.

And, they don’t necessarily need to be using NLP in order to have a great event.  
If they are liked by the group and teach in a way that is somehow “getting across” the 
message, then that is great.

Properly-used NLP is a significant enhancement to the experience.

So, in conclusion…

If you are clear on your intent and goal and then match that with your presenter, 
then you will assuredly find what you are looking for.

Enjoy!

KeystoneHypnosisCenter.com
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